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As a

single
mother,
money was
very tight
and her first
check would
have to go
for paying
bills.
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do a lot of management training each year for the
ICircle K Corporation, a [US] national chain of
convenience stores. Among the topics we address in our
seminars is the retention of quality employees—a real
challenge to managers when you consider the pay scale
in the service industry. During these discussions, I ask the
participants, "What has caused you to stay long enough to
become a manager?" Some time back, a new manager took
this question and slowly, with her voice almost breaking,
said, "It was a $19 baseball glove."

Cynthia told the group that she originally took a Circle
K clerk job as an interim position while she looked for
something better. On the second or third day behind the
countet, she received a phone call from her nine-year-old
son, Jesse. He needed a baseball glove for Little League. She

explained that as a single mother, money was very tight and
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JESSE'S GLOVE

her first check would have to go for paying bills. Perhaps
she could buy his baseball glove with her second or third
check.

When Cynthia arrived for work the next morning,
Patricia, the store manager, asked her to come to the small
room in the back of the store that served as an office.
Cynthia wondered if she had done something wrong or left
some part of her job incomplete from the day before. She
was concerned and confused.

Patricia handed her a box. "I
overheard you talking to your son
yesterday," she said, "and I know that
it is hard to explain things to kids. This
is a baseball glove for Jesse because he
may not understand how important he
is, even though you may have to pay the
bills before you can buy baseball gloves.
You know we can’t pay good people
like you as much as we’d like to, but we
do care—and I want you to know you
are important to us."

The thoughtfulness, empathy, and love of this
convenience store manager demonstrates vividly that
people remember how much an employer cates more
than how much an employer pays. That’s an important

lesson, for the price of a baseball glove.

—Rick Phillips, Heart at Work
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ome years ago when I worked with two
S secretaries, Laura and Annie, we discovered
together an important lesson in human
relationships. Both Laura and Annie were hard
workers—rteally tops in their field, the best at what
they did. When it came to their work, they were
diligent and efficient and got the job done. But
there was often friction in the office.

Sensitive Annie was hurt because of Laura’
s rather snappy attitude. Laura thought it was all
Annie’s fault for being too sensitive. Laura was
partially right; Annie was sensitive and needed
to improve in that area. But when I talked
with Laura about the problem, we realized it
presented her with a wonderful opportunity for
personal growth. Laura was good at her work,
she was good on paper, but was she willing to
learn to improve her relationships with people?
Why had God put her in the position of
working with Annie in the first place? Might He
be working in Laura’s life to help her learn to
get along with others better?

We could all stand to improve in our
relations with others, and the Bible has lots of
helpful counsel for us on that subject—how to
work with others, how to treat them, how to be
loving towards them, and so on. It talks about
patience, longsuffering, love, unselfishness,
and giving. In all the passages about these

things, the Lord is talking about relationships
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To be
successful with
people you
have to learn
that people
are different
and need to
be treated
differently.
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between human beings, not about our work or the
relationships we have with things—our papers or
computers or machines. He’s talking about people.
You may work great with your computer, but you
’re not going to grow much spiritually unless you
learn to have loving interaction with other people
—and that’s not always easy! It takes patience, love,
and humility.

If we’re going to grow and mature in spirit, then
we’ve got to grow in love, not just in diligence in
our work. The Bible doesn’t teach us that diligence
is the most important thing; it teaches us that love
is the most important thing! “The greatest of these
is love” (1 Corinthians 13:13).

You may do your work well and accomplish a lot,
but if you haven’t learned how to work with others
and treat them with love, then you’re missing one
of the main lessons we’re here on earth to learn! We
need to learn to love people, and to do that we need
to also learn that people are different and we can’t
treat them all the same. The Lord wants us to treat
people differently, according to their needs. Jesus
was very mindful of people’s human weaknesses and
didn’t require the same from everyone. The apostle
Paul also instructed, “Uphold the weak, be patient
with all” (1 Thessalonians 5:14).

What is the most important ingredient in our
relations with each other? What did Jesus say
proves we are His disciples>—Love! “By this all
will know that you are My disciples, if you have
love for one another” (John 13:35). How can you
love God whom you can't see, if you can't love the
people you live and work with all the time? How
can you say you love people whom you haven't
seen, if you don't love yout brother or sister whom
you see every day? (1 John 4:20). It's clear that as
Christians, we ate really erring if we don't love
each other.

Laura was an excellent wotker, but even if she
were perfect, even if she spent 18 hours a day on
the job without making one mistake, she'd still
not be pleasing God if she did not show a loving
attitude toward the people she worked with.

In our office there was obviously a problem
between Laura and Annie, and resolving it was

part of their job. It wasn't easy, because one of the
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hardest things to learn is how to work with other
people. That's a lot harder to learn than how to
operate a machine that doesn't talk back! It's a lot
harder to get along with people and handle them
lovingly and get them to love you—but Laura
learned and we can too!

"Am I my brother's keeper?" (Genesis 4:9).
Well, the answer is obvious. Of course we are our
brother's keeper, and we need to remember that
some people need to be "kept" even motre lovingly
and tenderly than others. To be successful with
people, you have to learn that people are different
and need to be treated differently.

The Lord put certain people in your life—
relatives, coworkers, supetiors, clients, or neighbors
—whether you like it or not. Whether you like to
be with these people or not, He has placed you
with them and it's your responsibility to love them.
If you can't get along with them, He evidently
knew you needed to learn to or He wouldn't
have put you together. It must be possible, or He
wouldn't have put you in that situation.

We don't grow or learn unless we have a
challenge, so look at this as a new challenge in
life. "What can I do to grow in my relationships
with other people?" Part of the answer to that is
growing in our relationship with the Lord. If we're
growing in the Lotd, then we'll be more loving
towatrd other people--and that's what it's all about.
That's the whole putrpose for living, to love God
and others. That's the most important thing! And
if you love God, you'll love others, too, because
loving others is one way you show love to the
Lozd.

You can read the Bible all you want, but if it
you don't live it in love, it doesn't do any good. You
can make all kinds of other sacrifices, but without
love it is nothing, You can have all the other gifts
of the spirit, but without love it is meaningless
(1 Corinthians 13:1-3). You can be the tops in
your field, but if you don't manifest God's love
to others, then it's all in vain. If you don't have
love, you don't have anything! Love is the most

important thing! M
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Bitter for Sweet ANEHBR

The sound of mothert's eggbeater drew me to the kitchen. T RN AT ARG T IR AL EME
There I found her at work, and began to watch. This was my RPN REEFBREZ - ZABEE
chance to find out what she put into that chocolate cake of AT R @A AR EAF LG 1T R B R AT
hers that made it so good. There was baking chocolate, of ToBA —EREABRBRGITLS o Rinkdr
course. 1 reached for a crumb that had fallen off the bar and TR — RIGHEABE » B AR B o 4F
put it on my tongue to dissolve. It was bitter! I surveyed the ERIRET - TRERZEGAARE o — KA
other things on the table. There was a cupful of sour milk. By BRI 0 dFeR 0 | M5 ISR R € AR AR R B e A
Yuck! Surely Mother wasn't going to put that in the cake! But EREE AR AGMELT » @ Adde ER4E
she did, along with some of that awful baking soda she had RRETFRAEGHRITHh L mE L - oeiT B R B A
given me the last ime I had a stomachache. What kind of cake —Re o WAM B EFERREHBHELTE I
could she possibly make out of such things? Mother smiled LR FFEE |
and told me to wait and see. MRS > BB EREETER - BEEAR

She served the cake that evening after dinner. It looked as RBAET — T 2R E P —Fo FRRT
good as usual, but I was going to be careful. I tasted a little —ha s FRu—FHr o RER - F R T
crumb, then a larger crumb, and finally a whole bite. It couldn't Tk BRAF L RCBnbRiTh 245
have been bettet! I forgot all about the sour milk and baking T REBEEZAR—F EHRE o
soda, and asked for another piece. AdFEREHEG AF - FAER K

Life is not all sweetness. There is much that is bitter, and we M8 %R AR BHEHRPEATERZERE - R
often cannot believe that anything good could come from it. BAEERMEY EOFRAL/AEATY 2 TEF
Certainly all things are not good, but "all things work together zAah | (BEHEZ8:28)c A LW HNE T
for good" (Romans 8:28). This is God's promise to those who By NPTHCE) JB3F o B8 — B > AR A A b B AR
love Him. Day by day He is making you what He wants you to BAGAN S iR AdF—t BA AR
be, and He never puts anything into your life by mistake. LRy o

—Author Unknown — Y E R
ol

When the concentration camp at Ravensbréck, Germany, HoREFXEP gHEBRRTLEERAE
was liberated by the Allies after World War I, a piece of torn FIB A E R B RILE » K2 — kARG 6
wrapping paper was found on which an unknown prisoner had B — ML R LA RAERMKEE TUTE
scribbled these lines: 175k

Oh Lotd, remember not only the men and women of good I RRARGRLL 94 L Fod L
will, but also those of ill will. But do not remember all the b B LIRS B GA o BB AN e #
suffering they have inflicted on us; remember the fruits we have APIB LG G2 BHEREEB LRV 6
brought forth, thanks to this suffering—our comradeship, our BE APIAR G E—— KPP EBE 2 &
loyalty, our humility, our courage, our generosity, the greatness K GREBRBR AR HIIE D E
of heart which has grown out of all this. And when they 4o BRI HH EHF  BEFI L5 F %6 F
come to judgment, let all the fruits that we have borne be their F o BLH eI F ko
forgiveness.
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